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City of Napoleon, Ohio 
Special Joint Meeting Minutes 

of the  
PARK AND RECREATION COMMITTEE 

with the 
PARK AND RECREATION BOARD 

 
Monday, August 14, 2023 at 6:00 pm 

 
PRESENT 
Committee Members Ken Haase-Chair, Dan Baer, Molly Knepley 
City Staff Tony Cotter-Director of Parks, Recreation and Cemeteries  
 Kevin Garringer- Finance Director  
                                            J. Andrew Small-City Manager 
                                           Conner Small- Parks and Recreation Facility Manger 
Other                                 Kyle Borstelman 
Recorder Marrisa Flogaus 
ABSENT

 
CALL TO ORDER 
Haase, chair of the Parks and Recreation Committee, called the special meeting to order at 6:00 pm. 

APPROVAL OF MINUTES 
Hearing no objections or corrections, the minutes from the March 7, 2022 Park and Rec Committee 
meeting were approved as presented. 

GLENWOOD PARK IMPROVEMENTS 
Small stated two weeks ago, I was approached by the Parks and Recreation Director in regards to a 
donation that was proposed by some local businesses to help us with one of our facilities at the parks. We 
found it exciting enough to want to move forward. We would want to act quickly on this. Without further 
ado, I’ll allow Cotter to explain. Cotter stated that I had been talking with my staff about future project 
improvements. One of the things we’ve been talking about the last few years is the condition of Glenwood 
Park’s baseball field. We knew the field itself was still playable for the age group, but the press box is in 
very poor condition. It was to the point where we frankly didn’t want anyone to occupy it. That was likely 
going to be an item I brought forth this coming budget year. We were approached and asked what type of 
projects we might be looking at, as his company had a desire to get involved with projects within the 
community. That was something that we threw out there and began talking about. As we continued with 
our discussions about a building, it developed into what we would like to see improved on the playing field. 
It’s an old field that we could make improvements to over time. The more we talked and the more 
Borstelman talked to the people on his end, the more the entire project began to evolve to the point where 
there was a desire to make this a bigger project and make significant improvements to the playing field as 
well. We decided that this was something that we really wanted to do. Once Borstelman got things done on 
his end where he felt comfortable, we decided it was time to bring this forward. We’re really excited about 
it and we hope you’re receptive to it. We’re talking about a significant improvement to replace the building 
with a restroom, a small concession area and storage. I’m going to let Kyle Borstelman with Gerkin’s Paving 
go over what we’re proposing. Borstelman stated that I’m on the OCA Community Outreach Board. We do 
things like this throughout Northwest Ohio communities. I knew this project was coming up and thought it 
would be a good idea for this organization to get involved. They were really receptive to it, which is how 
this all got started. I’ll go through the premier plan for this. There were some chips that just kind of had to 
fall to get to this point, but I feel that we’re far enough along that we’re going to make some serious 
improvements to what we already have. I’m going to go through our hopes for the finished project. As you 
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see here, this is what we have. The field has kind of moved. I know we talked about possibly adding some 
parking, but we think that for the renovation to make an official little league field we’re going to want to 
move the field and add more seating. To this point, Gerken’s Paving has agreed to demolish everything. We 
talked about leaving the lights, but there was some discussion that if we’re doing this, we might as well look 
into doing the lights. At this point, we may remove the lights and possibly relocate them further into the 
project. I’m going to give you some costs just so you can see what's going to be donated. You’re looking at 
around $15,000 for that. The next step would be site prep and excavation. We want to excavate down 4 
feet, so that the whole playing field would be lowered. We think this would make it a spectator friendly 
area. All the concreate would be 4 feet higher than the playing field. Vernon Nagels has agreed to come in 
and do all the excavation of the field. Everything you see as turf would be excavated down 4 feet. Then 
there would be a retaining wall that would run the whole length all the way out to the outfield. In the 
outfield to tie into the lower grade would be a spectator hill raised up a foot from the parking lot and down 
before the fence to tie into the existing field grade. People would be able to sit on the hill and watch the 
game. Again, Vernon Nagels has agreed to do all this work. 5,000 yards would have to come out of there, so 
you’re looking at $150,000 in excavation and drainage alone. Once we get to that point we’re going to have 
to decide what we want to do with the actual field. At that point if we go the turf route, a couple chips have 
to fall before we can do that, we have to start putting in underdrains and 57’s. Vernon Nagels has done a 
lot of turf fields. They understand what they need to do. They’ve agreed to put the underdrains and 57’s in 
and Gerken’s has agreed to supply all the materials for them to do that. Under the turf, there’s about 6 
inches of substrate prep that needs to be done. As far as we can tell from talking to Lulfs everything should 
work out, so we could tie in all the drainage necessary without causing any issues. Everything we’ve looked 
into so far looks like it’s going to work. For the drainage work, concrete wall, backfill, 57’s and stone, you’re 
looking at close to $300,000 of additional cost that is being donated. I provided a picture of Pettisville 
ballfield as it’s really similar to what we’re looking at. As you can see the spectator area is above the field. 
Now we’re to the point where you’re looking at the dugouts, concession stands, bleachers, fencing and site 
restoration. At this point Gerken’s has agreed to donate all the material it would take to build that. We’re 
still working on a contractor for the concession stand and dugouts. We feel good after some of the 
conversations that we had with the contractor that we think might help. The other one is the concrete. 
Again, Gerken’s has agreed to donate the concrete. I believe that’s close to 120 cubic yards, which is 
another donation close to $50,000. We reached out to contractors to get that poured and we feel really 
good about the discussions that we’ve had. Also, we have a netting system that we like to use. It’s what 
people around the area are going to. It’s really nice and fan friendly. You can see the game very easily 
through it. To that point, we have everything donated besides the concrete wall area, concession stands 
and dugouts. I came here to talk to you guys about potentially investing in the project as well. We try to do 
a lot of leg work to get ahead of the game. Gerken’s and Nagels really want to get involved and are excited 
about the project. We just have a couple more chips to fall into place. I think we’re going to be in good 
shape. Cotter stated Borstelman sat down with Small, Lulfs and myself to present the same proposal. We 
talked about using existing utilities and it sounds like things should line up. Our power, water and sewer are 
right there, so that wouldn’t be too big of an investment. Borstelman mentioned shifting the field. We 
would have to slide home plate over to the east on the existing field. Now, the outfield fence it’s at about 
175–180 feet and it’s proposed to be pushed back to 200 feet, which is standard for little league baseball 
and the travel version of softball. The lighting there now is good. It doesn’t get utilized much, so there’s not 
a lot of hours on the system. Due to the field shift, we would have to relocate those and get them aligned 
properly. We don’t believe that’s a major hurdle. One of the trends that we’re seeing in youth baseball and 
softball is the migration towards travel teams. We saw that really fire up in girls’ softball around 10 years 
ago. We’re seeing more baseball teams form. In fact, I think we had 3-4 baseball teams and 5-6 softball 
teams. The need is there and with the interest in the two companies wanting to invest the money, this 
would actually put a mar key baseball field in our community. Getting back to what I talked about at the 
beginning with our existing press box and restrooms. If we were to do nothing else with the field, it was an 
absolute must that we look into a replacement. That alone had a price tag of around $75,000–$100,000. 
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That’s just for a basic building. That was going to end up in front of all of you sooner rather than later. That 
type of investment is certainly worth looking at. Then, if you look at what Borstelman’s proposing I think it’s 
a pretty good deal for the City. I think it’s something we should really consider. It would really cap off the 
entire Glenwood area with the pool, building and upgrades to the basketball court and Kids Kingdom. I 
think that would be a nice piece for the Glenwood area. Saneholtz asked what the projected carryover for 
the Rec Fund would be at the end of the year? Cotter replied, I haven’t really put the numbers together yet, 
but I’m going to guess pushing the $600,000 range potentially more. Saneholtz stated I know we were at 
$320,000 last year, so we’re moving at the same pace. Cotter stated I think with what we were able to do 
over the last 5-6 years to build our cash balance has provided us the opportunity to make a contribution to 
a park that is really in need of it. I believe that the Rec Fund is in a good enough position that we could 
handle the contribution. Saneholtz asked if there’s an idea of what City Rec wants to give? Cotter replied 
Borstelman has some things that he still needs to work out on his end, but if he’s able to get the 
commitments to make it work, we’d be looking at a $75,000-$100,000 contribution towards the project. 
We have not worked out all the details. Essentially, his company would charge the project with our 
assistance with planning and the project would be donated to the city. Saneholtz asked if everything would 
be okay with the railroad? Cotter replied yes. We have easements, but we would make sure that 
everything’s good first. The field shift shouldn’t effect it, in fact it would probably keep us even further 
away. Right now, we pay the railroad for an easement along the property. Schwab asked if the fencing was 
included or is that still an outstanding expense? Borstelman replied that it’s still an outstanding expense. 
We’re still in conversations with contractors who are interested. We did have some quotes. You’re looking 
at around $80,000-$90,000 for the fencing. That’s still one of the chips that need to fall into place. To give 
you an overview of the project, including the turf you’re looking at around $850,000. We think right now 
we’re close to having around $500,000–$550,000 of that donated without any help from City Council or the 
Board. P. Funchion asked what the timeframe was if this all fell into place? Are we talking about two years? 
Borstelman replied no, very quickly. The nice thing is that most, if not all, of it can be done through the 
winter months. There are some hoops you have to jump through with the concrete in really cold weather, 
but most of the work can be done. The hope is to start the demo as early as late this fall, so we can be 
ready for the upcoming season. Miller asked if the intent is to also play softball games there? Cotter replied 
yes. The thought is that it would be for both baseball and softball. Saneholtz stated that the little league 
program started in Napoleon in 1952 and I started in 1962. There’s been a lot of people who played little 
league since then. We could ask for $20 donations. Just think, if you got a $20 donation from half of the 
people who played little league in Napoleon over the past 70 years it would be a lot of money. Borstelman 
replied I think that’s the next step to get some momentum going. Cotter stated that until we built Oakwood 
Park in 1992, this was it in town. In fact, when I was younger in the early 80’s/late 70’s that was called little 
league park or City Park. That’s where all the games were played. I think people will remember that’s where 
they played little league and it’ll create some enthusiasm. Yes it’s very expensive, but all the projects these 
days carry big price tags. I think the generosity we’re hearing from these two companies and a contribution 
from us would create a spectacular field right in a very visible part of town. Saneholtz asked if a motion was 
needed from the board? Small replied that I would certainly like a recommendation from the Parks and Rec 
Board as well as the Committee. I even spelled it out in two separate motions. The first motion is to 
recommend Council move forward with the project by directing the law director to draft an agreement with 
the parties involved to rebuild the current baseball facility at Glenwood Park. The second motion would be 
to recommend Council add the City’s share of the project to the 2024 Appropriations Budget. While that 
number is still somewhat unknown, I would put the high number at $100,000. Baer stated Borstelman, this 
is a lot of effort that you’ve made for Gerken’s. I know you’re a Napoleon native. This could be another 
great addition to the city’s park systems. I feel that we have one of the better park systems for a city our 
size to begin with. This would just be a big plus. I thank you personally. You’ve come a long way since I met 
you at 15. I think for anything to succeed, we have to work together. I think this could work. P. Funchion 
stated I think it’s a phenomenal opportunity. The aquatic center was a tremendous thing that came to 
fruition through a lot of people in the community starting it up and then coming to us. This is another great 
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opportunity. I think it's awe inspiring. When I found out about it this summer, I was like "Oh my gosh, lets 
go with this". It’s fantastic. Also, it’s wonderful that there’s so many kids who moved away and are coming 
back home to Napoleon. We have something that they value. It’s our quality of life and the things we 
prioritize, like our youth, parks and community. I think it’s just phenomenal. I commend Borstelman and 
the companies for getting on this. It’s just tremendous. 
 
Motion: Baer                Second: Knepley 
To recommend Council move forward with the project by directing the law director to draft an agreement 
with the parties involved to rebuild the current baseball facility at Glenwood Park  

Roll call vote on the above motion: 
Yea-Baer, Knepley, Haase 
Nay- 
Yea-3, Nay-0.  Motion Passed. 

Motion: Knepley         Second: Baer 
To recommend Council add the City’s share of the project to the 2024 Appropriations Budget 

Roll call vote on the above motion: 
Yea-Baer, Knepley, Haase 
Nay- 
Yea-3, Nay-0.  Motion Passed. 

ADJOURNMENT 
Motion:  Knepley Second:  Baer 
to adjourn the Park and Rec Committee meeting at 6:33 pm. 

Roll call vote on the above motion: 
Yea-Baer, Knepley, Haase 
Nay- 
Yea-3, Nay-0.  Motion Passed. 
 
Approved 
 
 ________________________________ 
 Ken Haase – Chair 
 Park and Rec Committee 

                 
       



Parks and Recreation Department 
Rates and Fees Schedule 

  

  

Recreation Program Participation Fees  
  

  

  
Resident  Non-resident  

Tee Ball  $20  $30  

Youth Little League  $20  $30  

Junior Little League  $20  $30  

Henry Co. Bank Lge. Softball  $20  $30  

Rookie Lge. Softball  $20  $30  

Minor Lge. Softball  $20  $30  

Major Lge. Softball  $20  $30  

Little Cats Basketball  $20  $30  

Little Lady Cats Basketball  $20  $30  

Boys Youth Basketball  $20  $30  

Flag Football  $20  $30  

Intramural Basketball  $20  $30  

Tennis Lessons/League  $20  $30  

Soccer  $20  $30  

Youth Volleyball $20 $30 

Safety City  $10  $15  

Outdoor Education Classes  $5  $5  

Dog Park Membership (annual)  $10  $10  

  

 

Golf Course  
  

MEMBERSHIPS  RETURNING MEMBER  NEW MEMBER  

Individual Member  
$340 (r)  

$400 (nr)  

$290 (r)    

$350 (nr)  

Student Member  
$210 (r)  

$230 (nr)  

$160 (r) 

   $200 (nr)  

Senior Citizen Member  
$290 (r)  

$320 (nr)  

$240 (r) 

   $270 (nr)  



Additional Family Member  
$270 (r)  

$310 (nr)  

$220 (r)    

$260 (nr)  

Senior Spouse  
$210 (r)  

$230 (nr)  

$160 (r)    

$180 (nr)  

Family Membership  $550  $550  

 

Rate Adjustment Recommendation for 2024: 

MEMBERSHIPS  RETURNING MEMBER  NEW MEMBER  

Individual Member  

$350 Resident 

$410 Non-resident 

Add On - $270 (r) 

Add On - $310 (nr)  

$290 (r)    

$350 (nr)  

Student Member  
$220 (r)  

$240 (nr)  

$160 (r) 

   $200 (nr)  

Senior Citizen Member  

$300 (r)  

$330 (nr) 

Add On - $210 (r) 

Add On - $230 (nr) 

$240 (r) 

   $270 (nr)  

Additional Family Member  
$270 (r)  

$310 (nr)  

$220 (r)    

$260 (nr)  

Senior Spouse  
$210 (r)  

$230 (nr)  

$160 (r)    

$180 (nr)  

Family Membership  $550  $550  

DAILY FEES    

 2023 Rate  Proposed 2024 

Rate 

9 Holes (weekday)  $10     $11.00 

18 Holes (weekdays)  $14     $15.00 

9 Holes (weekends)  $12     $13.00 

18 Holes (weekends)  $16     $17.00 

Discount Card – Greens Fee (10 rounds)  $80     $85.00 

Discount Card – Cart Fee (10 rentals)  $55     $60.00 

Cart Fees  
$7.00 pp. (9)    

$10.00 pp. (18)  
  

 $8.00 pp (9h) 

$11.00 (18h) 

Private Cart Fees  $260 (gas)  $280 (electric)  -  

        

Special Rates:        



Weekday 9 hole with cart (10:00 am – 4:00 pm)  -  $16.00    

Weekend 18 hole with cart (after 10:00 am)  -  $23.00    

Weekend Foursome with cart (after 10:00 am)  -  $64.00    

Private Outing Rates (greens fee and cart rental) $15.00 (9 hole) 

$25.00 (18 hole) 

 $16.00 (9 hole) 

$26.00 (18 hole) 

  

Private Cart/Drive-On Trail Fees Recommendation 

 
Staff is recommending that City Council re-visit the recommendation made by the Parks and Recreation Board in 2021 to 

implement trail fees for those individuals either trailering or driving personal golf carts to the course.  (Board 

recommendation attached) 

 

 

Napoleon Aquatic Center 
 

MEMBERSHIPS Resident Non-Resident 

Family (up to five members of immediate family) $100 $200 

Additional Family Member $10 $30 

Individual – Child (17 yrs. and under) $50 $85 

Adult – (18 yrs and older) $60 $100 

Senior Citizen (65 yrs and older) $50 $75 

Child Care Provider (non-swimming) $50 $60 

 

DAILY ADMISSIONS Resident Non-Resident 

Child  $3 $5 

Adult $4 $6 

Senior Citizen $3 $5 

Child – Ten (10) visit pass $27 $45 

Adult – Ten (10) visit pass $36 $54 

Senior Citizen – Ten (10) visit pass $27 $45 

 

  
  



 

 

Shelterhouse Rental Fees  
 

  

Ritter and Wayne Shelterhouses  

 Ritter  Ritter  Wayne  Wayne  

  

 (Weekday)  (Weekend)  (Weekday)  (Weekend)  

9:00 a.m. - 12:00 p.m.  $40.00  $45.00  $35.00  $40.00  

1:00 p.m. - 5:00 p.m.  $40.00  $45.00  $35.00  $40.00  

9:00 a.m. - 5:00 p.m.  $45.00  $50.00  $40.00  $45.00  

6:00 p.m. - 11:00 p.m.  $45.00  $50.00  $40.00  $50.00  

1:00 p.m. - 11:00 p.m.             $50.00                     $55.00                    $45.00                  $50..00 

 9:00 a.m. - 11:00 p.m.            $55.00                     $60.00                    $50.00                  $55.00  

  

 

 

 

Rotary-Lions Community Center  
   Weekday  Weekend  

9:00 a.m. - 12:00 p.m.  $55.00  $65.00  

1:00 p.m. - 5:00 p.m.  $65.00  $75.00  

9:00 a.m. - 5:00 p.m.  $90.00  $100.00  

6:00 p.m. - 11:00 p.m.  $90.00  $100.00  

1:00 p.m. - 11:00 p.m.  $100.00  $110.00  

9:00 a.m. - 11:00 p.m.  $120.00  $130.00  
-All have $5.00 nonrefundable deposit to reserve date as well as a $50.00 security deposit is required            
when reserving date.    
- Rental amount is due when picking up key  
- Security deposit will be returned upon timely return of keys and facility is cleaned.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

          City of Napoleon, Ohio 
      Parks and Recreation Department 

      255 West Riverview Avenue, P.O. Box 151 
     Napoleon, OH  43545 

      Telephone: (419) 592-4010    Fax: (419) 592-8955 
     www.napoleonohio.com 

 

Memorandum 
To:  Joel Mazur, City Manager 
From: Tony Cotter, Director of Parks and Recreation 
cc: Roxanne Dietrich, Recorder 
Date: February 11, 2021 
Subject:  Golf Cart Rate Changes  

 

 
     At its February 3rd meeting, the Parks and Recreation Board recommended to establish a new rate for individuals 
who choose to use their private golf cart, either driven or trailered to the golf course.   

 
     The Board is recommending that a charge of 50% of the current rates of motorized cart rentals be established.   These 
new rates would apply to 9 and 18 hole rentals, pre-paid cart rental cards, and annual private cart memberships.  The 
rates would equate to the following: 
 
 9 hole rate     $    3.50 
 18 hole rate     $    5.00 
 Pre-paid Cart Rental Card $  27.50 
 Annual Cart Membership $130.00 

 
     I am requesting this item be placed on the City Council meeting agenda for Monday, February 15th.  If you have any 
questions or would like more information, please let me know. 
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City of Napoleon, Ohio 

TREE COMMISSION MEETING MINUTES 
Monday, September 18, 2023 at 6:00 pm 

 
PRESENT 
Committee Members  Larr Etzler-Chair, Ed Clausing, Dave Volkman, Gary Haase 
City Staff Aron Deblin-Construction Inspector 
Recorder  Marrisa Flogaus  
Other 
ABSENT  
Council Representative Robert Weitzel 
Committee Members Kyle Moore 

 
CALL TO ORDER 
The Tree Commission meeting was called to order by Chairman Etzler at 6:00 pm. 

APPROVAL OF MINUTES  
In the absence of any objections or corrections, the minutes from the August 21, 2023 meeting were 
approved as presented.  

REVIEW TREE CALL REPORTS 
Deblin reported there was just one tree call this month. 1247 Dodd St. has some dead trees on the other 
side of the creek behind the house. He’s been trying to contact the property owner with no success. 
He’s afraid they might fall on his house. Without them being the right of way there’s nothing we can do. 
It would be more of a civil issue.  

FALL CONTRACT UPDATE 
Deblin reported the removals have been started. Eight of the trees are down and there are nine to go. 
Then all the stumps. The completion date is at the end of October.  
 
AWARD FALL PLANTING CONTRACT 
Deblin reported we don’t have any fall planting as we did it all in the spring.  

AWARD FALL TRIMMING CONTRACT 
Deblin reported we sent out two and received one back from Tawa. They proposed $205 an hour. At 
that rate it would give us roughly 72.5 hours of trimming with money we have left in the budget. The 
rate is consistent with the last few bids that he’s submitted.  

Motion: Clausing    Second: Volkman 
to award the fall trimming contract to Tawa for $205 an hour 

Roll call vote on the above motion: 
Yea- Volkman, Haase, Etzler, Clausing  
Nay- 
Yea-4, Nay-0.  Motion Passed. 

BEGIN SPRING REMOVAL LIST 
Deblin reported that there are six on the list so far. They are some of the sidewalk trees that we talked 
about during a previous meeting. With Tawa coming to town to do trimming, there will be more to add. 
Plus, more investigation will be done as the fall goes on. Etzler asked if the tree at 317 Union St. had 
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been evaluated? Deblin replied no, but it will be shortly as a sewer repair will be done in that area. That 
wasn’t necessarily a sidewalk tree. The homeowners just didn’t like it and thought it was getting into 
their sewer. Etzler asked if it was a City tree? Deblin replied yes. The condition just hasn’t been 
evaluated. 

BEGIN NEXT YEAR’S BUDGET/PLANS 
Deblin reported that Lulfs is proposing a budget of $80,000. That won’t be approved until the November 
meeting, where they finalize the budget. Last year’s budget was $75,000. We transferred $10,000 from 
the sidewalk account to help cover some of the extra removals due to the sidewalk issues. There are a 
couple handouts that you can pass around. There’s one from 2023 that gives a breakdown of what we 
spent on what. The other one is the proposal for next year, 2024. It has the same breakdown with a 
budget of $80,000. 86% of our budget goes towards maintenance of some sort, including removal, 
trimming, and topsoil. Then the other 14% goes to planting new trees. The column to the right lumps 
the spring and fall together. The left column was the money that was budgeted. The middle column is 
what we used. The right column gives you the remainder of where we were with our guesstimate. The 
removals were $10,400 more than we expected. Most of our money is spent on removals and trimming. 
We spent $30,000 in removals and $35,000 in trimming. Etzler asked when they do the estimate for a 
tree removal, does a bigger tree cost more to remove? Deblin replied yes. As a matter of fact, we have a 
couple trees on this contract that were $3,000 or more a piece, which is pretty high. The big maples cost 
quite a bit more, which is why we’ve been having Jamie from electric remove our smaller trees to help 
offset our removal costs. If you look at the bottom of the handout, you’ll see that this year we removed 
44 trees and 58 stumps, planted 36 trees and trimmed 266 trees. The trimming is a little off because we 
haven’t done the fall yet. The 61 holes are areas that we top-soiled from previous stump grindings. Of 
the 44 trees and 58 stumps, 18 were from the Orwig and Main Waterline project. Those were removed, 
but they didn’t come out of our budget. They came out of the construction budget. We should be able 
to get by with an $80,000 budget if it gets approved. Lulfs has talked with the city manager as far as 
pursing some of these sidewalk trees to use sidewalk money instead of removal because some of them 
are going to get pretty expensive. We only took care of 3 of them this time and it cost us $4,000. That’s a 
pretty good chuck when you’re only budgeting $12,000–$15,000. The way the city manager would like 
to approach this is to use the sidewalk funds unless there is an absolute emergency. We might not get 
them all every year, but we could get at least 3–4 each year. Etzler asked doesn’t the owner have to pay 
for the existing sidewalk? Deblin replied yes. They have to pay for the sidewalk, but we have a 
reimbursement program for part of the costs. That also comes out of that account, so we have to watch 
it. With that being said, the account is only around $15,000 a year. If the proposed budget gets 
approved in November, the 2024 numbers might get tweaked a bit. In the worst-case scenario, we'll get 
approved for $75,000 like we did this year. Etzler asked if we should start attacking these big trees one 
at a time? Deblin replied there’s a bunch of big maples in town. The last couple contracts, Watchman’s 
even had a crane come in to lift some of the big ones in order to not break sidewalks. Etzler stated that 
crane operators get expensive. Deblin replied that we have a tree on Haley that he’s going to use the 
crane on, which is going to cost us $3,400. Etzler stated that we probably need to look at our master 
plan for species diversification. Deblin replied that most are getting towards the end of their lives 
anyway. Etzler stated that we don’t want to have an area that has all new trees. We want to have some 
old and new mixed in. 
 
MISCELLANEOUS 
Haase stated that at Wayne Park, there were four trees planted a couple years ago. One of them died 
and never leafed out in the spring. Are those the recreation departments responsibly? Deblin replied yes 
and no. They maintain them, but we planted them. Those were some of the last trees Marty planted 
while he was still here. They will probably remove it and if we wanted to replant one we could. That 
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might be a spot for Arbor Day. Clausing stated that during the last storm, some branches fell off a tree in 
the West Villa area. Does West Villa take care of that? Deblin replied yes. They have an HOA there that 
takes care of the lawn moving, snow removal and etc. 

ADJOURNMENT 
Motion: Volkman  Second: Etzler 
to adjourn the Tree Commission meeting at 6:15 pm 

Roll call vote on the above motion: 
Yea- Volkman, Haase, Etzler, Clausing  
Nay- 
Yea-4, Nay-0.  Motion Passed. 

 
Approved 
October 16, 2023 
  
 
 

 
_____________________________ 

Larr Etzler - Chairman 
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City of Napoleon, Ohio 
CITY COUNCIL MEETING MINUTES 

Monday, October 02, 2023 at 7:00 pm 
 
PRESENT 
Council Members  Joe Bialorucki- Council President, Daniel Baer, Molly Knepley, Ken 

Haase, Dr. David Cordes, Robert L. Weitzel 
Mayor Jason Maassel 
City Manager   J. Andrew Small  
Law Director   Billy Harmon 
Finance Director  Kevin Garringer 
City Staff      Chad Lulfs- P.E., P.S. - Director of Public Works 
    Tony Cotter- Parks and Recreation Director 
    Greg Smith – Police Lieutenant 
Others     News- Media  
Clerk of Council   Marrisa Flogaus 
ABSENT   Ross Durham- Council President Pro-Tem 
    
                         
CALL TO ORDER  
Council President Bialorucki called the City Council meeting to order at 7:00 pm with the Lord’s Prayer 
followed by the Pledge of Allegiance.  

APPROVAL OF MINUTES 
The minutes from the September 5, 2023 City Council meeting were approved as presented. 

CITIZEN COMMUNICATION- None 

REPORTS FROM COUNCIL COMMITTIES 
Bialorucki, chair of the Finance and Budget Committee, reported the Committee met on September 25, 
2023 at 7:30am and; recommended to Council to approve the Third Quarter Budget Adjustments 
The Safety and Human Resources Committee did not meet on September 25, 2023 due to a lack of 
agenda items.  
The Technology Committee did not meet on October 02, 2023 due to a lack of agenda items.  

INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS 
Ordinance No. 038-23- Malinta Water Contract 
Council President Bialorucki read by title Ordinance No. 038-23, An Ordinance authorizing and directing 
the execution of a Water Purchase Contract between the City of Napoleon, Ohio and the Village of 
Malinta, Ohio; and declaring an Emergency 

Motion:  Knepley  Second: Haase 
to approve First Read of Ordinance No. 038-23 

Small stated this water contract was approved by Malinta Council and signed by Mayor Bagdley two 
weeks ago, on the 18th of September. Once again, I used the Florida contract as the base line. The 
greatest difference between the Florida contract and the Malinta contract is the term. The Florida 
contract takes us through 2049 and the Malinta contract could possibly take us to 2049. It’s a 16-year 
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contract with an automatic 10-year extension. Suspension is requested just so we can get this signed 
and onto the new rates. 

Motion: Haase Second: Knepley  
to suspend the rule requiring three reads of Ordinance No. 038-23 

Roll call vote on the above motion: 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

Bialorucki stated Small, great job. I know you spent a lot of time on this with them. Thank you.  

Roll Call vote to pass Ordinance No. 038-23 under Suspension and Emergency 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

Ordinance No. 039-23- 3rd Quarter Budget Adjustment Supplemental No. 3  
Council President Bialorucki read by title Ordinance No. 036-23, An Ordinance supplementing the annual 
appropriation measure (Supplement No. 3) for the year 2023; and declaring an Emergency 

Motion:  Knepley  Second: Cordes 
to approve First Read of Ordinance No. 039-23 

Garringer stated these are just the quarterly adjustments to the budget. They were discussed by the 
Finance and Budget Committee. I will field any questions you might have. I ask for suspension, so that 
we can close out the months and quarter. That goes for both this ordinance and the next.  

Motion: Knepley Second: Cordes 
to suspend the rule requiring three reads of Ordinance No. 039-23 

Roll call vote on the above motion: 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

Garringer stated the only thing I would like to add is that with this ordinance there is an actual budget 
increase. Whereas the next ordinance is a transfer from one line item to another. The total increase was 
$353,000. When you’re talking about the millions of dollars that we budget this is not very large for the 
3rd quarter. Maassel replied that just proves a point that the budgets a living breathing thing. Garringer 
stated that’s how I look at it. We would prefer that they transfer from one line item to the next, but as 
with life things happen.  

Roll Call vote to pass Ordinance No. 039-23 under Suspension and Emergency 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

Ordinance No. 040-23- 3rd Quarter Budget Adjustment Transfer of Appropriation 3  
Council President Bialorucki read by title Ordinance No. 040-23, An Ordinance authorizing the Finance 
Director to make appropriation transfers (Transfer of Appropriation 3) from one appropriation line item 



 

U:\Marrisa\2023\Council\10- October\10 02 2023\10 02 2023 City Council 

Minutes.docx  3 

to another appropriation line item pursuant to ORC. Section 5705.40 for the fiscal year ending 
December 31, 2023 as listed in Exhibit A, and declaring an Emergency 

Motion:  Haase    Second: Knepley 
to approve First Read of Ordinance No. 040-23 

Garringer stated I have nothing more to add on this. This is just transferring from one line item to 
another, which is the preferred method we’d like to see. We’re asking for suspension, so that we can get 
the month and quarter closed out properly.  

Motion: Haase Second: Knepley 
to suspend the rule requiring three reads of Ordinance No. 040-23 

Roll call vote on the above motion: 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

Roll Call vote to pass Ordinance No. 040-23 under Suspension and Emergency 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

SECOND READING OF ORDINACES AND RESOLUTIONS 
Resolution No. 034-23- Baseball Field Agreement  
Council President Bialorucki read by title Resolution No. 034-23, A Resolution authorizing the City 
Manager to enter into a donation agreement for the construction of a baseball field; and declaring an 
Emergency 

Motion:  Knepley  Second: Cordes 
to approve Second Read of Resolution No. 034-23 

Small stated I usually like to say there are no changes to the legislation, but there are changes. I will ask 
for an amendment first and foremost this evening. The amendment changes the name of the 
organization. Harmon can expound on that more. Harmon replied there’s been some back and forth on 
exactly which entity will be donating the ball field and there’s been some confusion on the other end of 
how to handle it. I think they finally got to a point where they are solid in how they want to handle the 
donation of the ball field. We’re asking for an amendment. The legislation currently states that it would 
come from NM Holdings LLC. We would ask that gets amended to Wildcat Youth 32 Athletics, which is a 
nonprofit. We’re asking for an amendment, so that the legislation reads that group. Assuming Council 
will change that I can have a clean copy of the legislation to you tomorrow. We would further ask for 
suspension because they want to get to work soon. Small stated we’re looking for an early spring 
opening of the ball diamond just before the ball season starts. In order to accomplish that they’ll have to 
get started as soon as possible, so I will ask for suspension on this. Bialorucki replied I would like to 
summarize this. We we’re eventually going to replace the building out there that would cost us 
approximately $100,000- $120,000. This project would take care of that as well the whole new field, 
which is estimated at $700,000. Small replied more than that. Bialorucki asked what the cost would be 
for the City? Small replied right now we’re looking at $75,000. Bialorucki stated this sounds like an 
awesome deal to me. Maassel asked if they set the charity up so they could donate to the charity? 
Harmon replied there was some confusion on their end how they wanted to structure the entity that 



 

U:\Marrisa\2023\Council\10- October\10 02 2023\10 02 2023 City Council 

Minutes.docx  4 

was going to donate. It’s my understanding at this point they did set up the nonprofit properly. There 
are a number of reasons on their end why they would want to do it that way. I’m not going to go into 
that here and I can’t give them that guidance. They did get the proper guidance in my opinion and set up 
the nonprofit group. I think they’re ready to go legally, so we can have an agreement signed fairly 
quickly after the legislation is passed. Then on my end we’ll be set. We would ask that you amend this 
legislation to the new group, which is Wildcat Youth 32 Athletics.  

Motion: Knepley Second: Baer 
to Amend Resolution No. 034-23 

Roll call vote on the above motion: 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

Motion: Weitzel Second: Haase 
to suspend the rule requiring three reads of Resolution No. 034-23 

Roll call vote on the above motion: 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

Roll Call vote to pass Resolution No. 034-23 with an amendment under Suspension and Emergency 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

Ordinance No. 036-23- Fire Department Fees 
Council President Bialorucki read by title Ordinance No. 036-23, An Ordinance amending a section of the 
City of Napoleon, Ohio Codified Ordinances, specifically Part I, Chapter 143, Section 143.06, “A City of 
Napoleon, Ohio Fire and Rescue Fee Schedule;” and declaring an Emergency 

Motion:  Haase   Second: Knepley 
to approve Second Read of Ordinance No. 036-23 

Small stated as I explained a couple weeks ago this is basically to cover the cost of public education, 
training faculties and use of apparatus during hazmat responses. There are no changes.  

Roll call vote on the above motion: 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

Resolution No. 037-23- Healthcare Cost Amendments  
Council President Bialorucki read by title Resolution No. 037-23, A Resolution approving an amendment 
to current spousal coverage in the health insurance premiums, amending Resolution No. 033-20; and 
declaring an Emergency 

Motion:  Knepley  Second: Cordes 
to approve Second Read of Resolution No. 037-23 
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Small stated as you recall last meeting we amended the legislation to remove any reference of the HSA 
as I decided not to offer it to employees based on the limited responses received on the survey. This 
legislation includes the spousal coverage change from $100 to $50 per month for spouses offered 
insurance through another employer and it contains the wellness exam. Other than that there are no 
changes.  

Roll call vote on the above motion: 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

THIRD READING OF ORDINACES AND RESOLUTIONS- None 

GOOD OF THE CITY (Discussion/Action)  
Approval of Plans and Specifications for the Third Street Sanitary Sewer Improvements 
Lulfs stated this year we’re requesting approval of Plans and Specifications to replace the sanitary sewer 
located on Third Street. This would be from Meekison, where we are just finishing up, to the north edge 
of the Lutheran Home. We would also be replacing all the services on that line and resurfacing Third 
Street. The estimate for the project is $680,000. We have a $325,000 grant attached to the project. This 
was our 2023 Issue II Project. With timing and the delay of the Meekison Project due to a secondary 
funding source we didn’t do it earlier in the year. It’s our understanding that there are many contractors 
out there currently looking for work through the winter. We believe we’d get our best bids if we 
advertise it at this time. The completion date is the end of May, which would help us get this completed 
before the Oakwood project would start. We’re just requesting approval of the plans and specifications, 
so that we can advertise this later this week. Baer asked when would this be started? Lulfs replied if we 
advertise this week we would open the bids near the end of the month. It would take a couple months 
to get contracts and materials. I don’t see anyone starting until after the first of the year. Then they 
would have 4-5 months to get it completed. Asphalt plants usually open up mid-April, so they would 
have enough time to get it paved. It wouldn’t be one of those projects where they can just start it 
disappear and come back months later. We know several contractors in the area have large gaps in their 
2024 work schedule, so if we got it out now we could fill some of those gaps. Maassel stated I’m 
assuming that the sanitary sewer runs straight down the middle of the road.  Lulfs replied yes, for the 
first half. Once it gets to the Senior Center it moves to the west side of the rod in the grass. Maassel 
asked if they’ll be able to maintain traffic? Lulfs replied yes. Portions of that sewer are some of the 
original brick arch, so it is a large source of inflow and infiltration in our system. It’ll be much simpler 
once we get to the intersection of Rohrs street, which is where the Senior Center is located. From there 
south we’re in the grass on the west side.  

Motion: Knepley Second: Haase 
to approve the Plans and Specifications for the Third Street Sanitary Sewer Improvements 

Roll call vote on the above motion: 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 
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Parks and Rec Boards recommendation to Set Trick or Treat for October 31, 2023 from 6:00pm to 
7:30pm 
Small stated I have nothing further to add. Cotter, did you want to add anything? Cotter replied it speaks 
for itself. Small stated it’s on Halloween, which is a big deal because we don’t always hit that. Bialorucki 
asked isn’t that our tradition? Cotter replied it depends on what day it falls on.  

Motion: Haase Second: Knepley 
to Set Trick or Treat for October 31, 2023 from 6:00pm to 7:30pm 

Roll call vote on the above motion: 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

Review of Rate, Fees and Rental Costs for the Golf Course (Refer to Parks and Recreation Committee) 
Small stated this item came from the Parks and Rec Board. I just ask that it be referred to committee.  

Bialorucki referred Review of Rate, Fees and Rental Costs for the Golf Course to the Parks and Rec 
Committee.  

AROUND THE TABLE 

Small- Bialorucki, as you know Garrigner and I attended the AMP Conference this last week for two days. 
I’ll share some of the interesting things that came out of that. During the general session on Wednesday 
they talked about resource adequacy and the fact that we’re going to be retiring a lot of these thermal 
assets (gas and coal fired plants) and there’s nothing to replace them. People aren’t going to make an 
investment in something that’s dying. There were 3 members on this panel who are big hitters. There 
was the chairman of Federal Energy Regulation Commission (FERC) Mark Christie, CEO of North 
American Electric Reliability Corporation (NAERC) and the CEO of PJM (our regional transmission 
organization). My biggest take away was that AMP really has their finger on the pulse of this industry. 
For the last several months at the board meetings they’ve been talking about this resource adequacy 
issues. It was just reiterated by these three big heavy hitters. I think it gave me two feelings: 1- a sense 
of comfort that AMP is really on top of this for us and 2- it reinforced the fear that I have about what’s 
coming up. I think that was best expressed by Mark Chirsty. He said we’re headed for disaster and that’s 
exactly what we’ve been talking about at AMP for months. I think something can change after the 2024 
elections. One of the things they talked about was that policy has a cost and that’s absolutely true. In 
this case it could be a very large cost for everybody and that hope isn’t a strategy. Unfortunately there’s 
a very large percentage of those in congress that have hope that things might work out. In addition to 
that I sat in on three different joint venture meetings. Napoleon is part of three separate joint ventures. 
JV6 is the wind turbines near Bowling Green. If you’ve driven by there you’ll know 3 out of the 4 are 
working. The equipment is no longer manufactured and parts are very difficult to come by. Those units 
will be retired in March of 2025 at which time they will start to come down. Late 2025- early 2026 those 
wind turbines will go away. We’ve been stocking away our cash to make sure those are taken care of 
because there’s a cost of $1.5 million to decommission those units. By then they think well have $1.6- 
$1.9 million saved. JV2 is the large gas turbines on Commerce Drive. They are part of a larger joint 
venture that includes 34 diesel units. Napoleon is a big part of that. The debt service for that was retired 
in 2018. They have 86% operational performance. They had very limited use this past year as we just 
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didn’t need them much. They’re peaking units. There’s 10 more years of service life on those and they 
will utilize those as long as feasible. As long as there economically viable they will continue to utilize 
those. JV5 is a really exceptional joint venture that Napoleon decided long ago to take part in, which is 
the Belleville hydroelectric plant. It has exceptional performance, a great safety record and much better 
than forecasted uptime. This year some of that has to do with water levels on the river and the other 
part has to do with limited forced outages. The debt service continues to 2029. They guestimate 
constant energy levels delivered though that time. We’ll continue to see a good performance and the 
cost to run them is going to be maintained. Theres a decreased rate for 2024 in this particular joint 
venture. Some of that has to do with due with capacity credits, transmission credits and the RECs that 
we received from selling from that facility. I think it was in May that we received a credit on our bill from 
Belleville. It kind of skews the 3 month average. We voted on and decided rather than throw one big 
REC at the bill to pay that we’d spread it over a 12 month period. There were some other interesting 
stuff that took place on Tuesday that had to do with hydrogen powered units and modular nuclear units. 
Both of those are carbon free, yet you still get people who are against them. It’s pretty fascinating 
technology and they’re really trying to develop alternate forms of energy to replace the thermal units, 
but it’s a slow process. Hopefully those come up quickly, but again hope isn’t a strategy. That’s all I have 
for that. Another thing that you might have seen in the packet is that the annual CIC meeting will take 
place on Thursday November 2nd from 5:00pm-7:00pm. If you’re interesting in attending that please let 
us know and we’ll get you a seat at the table.  

Garringer- I would just reiterate what Small said about the conference. It was very interesting to attend. 
One of my notes that I took there is that they need to figure out how to get projects built faster. There’s 
a project in Arizona that took 17 years for all the permits to get into place before they could start 
building it. You certainly take notes when Mark Christy stated “We are headed to a catastrophic level of 
the power grid.” In a nutshell it’s basically saying that coal and diesel are bad. There’s going to be 
policies in place where they want you to shut those down sooner rather than later. Wind, solar and 
nuclear power, which most people are against, isn’t enough to offset what’s being taken away. In 
essence if we produce 100,000 megawatts, but we’re going to retire 20,000 and put 10,000 back on 
doesn’t add up. Bialorucki replied plus they want us to change all the vehicles to electric. That’s going to 
be adding more. Garringer stated that was part of it. They’re seeing tremendous local growth across the 
system. I have one more item since it’s my turn. The United Way of Henry County has given us a 
donation of $600 for the purpose of Safety City. I would ask Council to make a motion to accept the 
donation. I would appreciate it.  

Motion: Weitzel Second: Knepley 
to accept a donation of $600 from the Henry County United Way for Safety City  

Roll call vote on the above motion: 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

Maassel asked do you know which one of our thermal units is the next scheduled to be retired and 
when? Small replied Prairie State. Maassel stated that’s been under siege since we’ve turned it on. Small 
replied it’s in Illinois, so that kind of explains it. That will be retired mid 2030’s. We’re planning for it. We 
have debt service on that through 2032. Garrigner replied the tough part about that is that was a state 
policy enacted by the governor. The governing body said that all coal plants in the state of Illinois need 
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to be retired by a certain date. The unfortunate part is that Prairie State has debt service that goes out 
to 2042. Small stated we’re in the process of restructuring that debt service. Our rates will be affected 
slightly. We want to make sure that we’re not paying debt on something we’re not using anymore. 
Maassel stated it took us a long-time to get the hydro plants built. The one we use is going to be retired 
in 11 years. That’s a lot of use we’re not going to have anymore. Garrigner stated the gentleman who 
spoke about the nuclear power plant in Utah basically said that you’re going to have everyone throw 
everything at you to try and stop you. It just holds up the project. Bialorucki stated they talked about 
using natural gas as another thing, but they stopped all the pipelines to transfer the natural gas to be 
used. Baer asked how long have the wind turbines been in Bowling Green? Small replied it’ll be 20 years. 
Baer asked what the average life span was for wind turbines? Small replied about 20 years. Maassel 
asked if they were going to reuse the concrete and put up another tower? Small replied no, those will 
just come down. Baer stated going to Van Wert at night it’s like you’re in a red light district. Garrigner 
replied if I can add to that. Part of the issue with these wind turbines in Bowling Green is the economy of 
scale. Plus the equipment is 20 years old. The newer equipment is better and the parts are easier to get. 
The company who maintains Van Wert’s would rather go to an area where they maintain a 100 because 
its more work for them as opposed to them coming here to maintain three. Cordes stated in Van Wert 
they had to stager when the lights would go off because they were all going on and off at the same time 
and it was disruptive. Baer stated when my mom still lived there you could go in the back yard and see 
them. Bialorucki asked if Garringer or Small had anything else? Small replied it was an interesting 
conference. I obviously haven’t been to one in over a dozen years. I was much more invested in this one 
and for good reason. I just found it all very interesting and every single session we went to I got 
something from. Bialorucki replied I agree it was a lot of information packed into two days.  

Harmon- Nothing for me. 

Weitzel - I have nothing.  

Knepley- Nothing. Thanks. 

Baer- Nothing. 

Maassel- I need to reappoint Tony Grieser to the Henry County Metropolitan Housing Authority.  

Motion: Knepley Second: Haase 
to reappoint Tony Grieser to the Henry County Metropolitan Housing Authority.  

Roll call vote on the above motion: 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

Maassel stated I have a group of students coming here the morning of October 11 to use this room. Is 
that okay? Small replied we have a budget meeting scheduled, but I can make that work elsewhere.  

Bialorucki- A couple of weeks ago they had the Fall Festival at the fairgrounds. There were a lot more 
cars and people than the last few years. I talked to Rodger Hefflinger and he was very thankful for what 
the City does to help with that. I swung by Pickers and that was another one that had a lot of people. 
That’s bringing a lot of people into our business in town. I enjoyed the City’s golf and chili outing last 
week. It was great. I appreciate everyone that did work for that.  
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Haase- I have nothing. 

Cordes- I have nothing.  

Approve Payment of Bills (In the absence of any objections or corrections, the payment of bills shall 
stand approved) 

ADJOURNMENT 
Motion: Knepley Second: Cordes 
to adjourn the City Council meeting at 7:35pm 

Roll call vote on the above motion: 
Yea-Bialorucki, Baer, Knepley, Weitzel, Cordes, Haase 
Nay-  
Yea-6, Nay-0. Motion Passed 

 

Approved 
         
October 16, 2023       

Joe Bialorucki, Council President 
 

       
Jason Maassel, Mayor 

 
       

Marrisa Flogaus, Recorder 
 



FD fees amended  Page 1 - Ordinance No. 036-23 

ORDINANCE NO. 036-23 

AN ORDINANCE AMENDING A SECTION OF THE CITY OF 

NAPOLEON, OHIO CODIFIED ORDINANCES, SPECIFICALLY 

PART I, CHAPTER 143, SECTION 143.06, “A CITY OF 

NAPOLEON, OHIO FIRE AND RESCUE FEE SCHEDULE;” AND 

DECLARING AN EMERGENCY 

 

WHEREAS, this Council passed Ordinance No. 058-17 on October 16, 2017, creating 
and enacting Chapter 143, Section 143.06 of Part One of the Codified Ordinances of the 
City of Napoleon, Ohio Fire and Rescue Fee Schedule; and, 

WHEREAS, this Council passed Ordinance No. 074-17 on December 4, 2017, amending 
the Fire and Rescue Fee Schedule; and, 

WHEREAS, the City of Napoleon Safety and HR Committee of Council met on August 
28, 2023 with the Napoleon Fire Chief; and, 

WHEREAS, the City of Napoleon Safety and HR Committee of Council and the 
Napoleon Fire Chief now desire and recommend that modifications be made to said Fee 
Schedule; and, 

WHEREAS, this Council has considered the recommendation of the Finance and Budget 
Committee and Fire Chief, and now deems appropriate the requested changes;  

 Now Therefore,  

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

Section 1. That, upon recommendation of the City of Napoleon Safety and 
HR Committee and City of Napoleon Fire Chief, the City hereby adopts the following 
amended schedule of fees, listed in this Ordinance below, for services rendered by 
Napoleon Fire & Rescue, to be known as the Napoleon Fire & Rescue Fee Schedule, in 
accordance with current County of Henry, State of Ohio fees.  

 
Section 2.  That Part One, Administrative Code, Title Five, Administrative, 

Chapter 143, Fire/Rescue Department, Section 143.06, Fee Schedule, be amended to read 
as follows: 
 
143.06 Fee Schedule 

 

The City of Napoleon hereby adopts and establishes a schedule of fees for services 

rendered by Napoleon Fire and Rescue as follows: 

 

Service Type Description Cost per Hour or 
Incident 

Education 
Education 
 

Public Education 
Public 
Education 

CPR/includes AED 
 
CPR/First Aid/AED 

$45.00/person 
 
$75.00/person 

Education Public Education CPR $9.00/high school 
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student 
Education Public Education Fire Extinguisher Free 

Education Public Education Use of Fire Safety Trailer (out of 
County) 

$150.00 

Education Training Facility Use of building – no burn (out of 
County Departments) 

$50.00/hour 

Education Training Facility Use of building and Bullex Fire 
Simulator 

$55.00/hour 

Education 
Education 

Training Facility 
Training Facility 

Use of building – live burn 
Ignition Officer 
(Live Fire Only) 

$60.00/hour 
$50.00/hour 

Education Training Facility Lead Instructor $50.00/hour 
Education Training Facility Assistant instructor $35.00/hour 
Education Training Facility Safety Officer (required for ALL use 

of building) 
$50.00/hour 

Education Training Facility Vehicle Fire (up to 2 cars) $50.00/hour 
Education Training Facility Vehicle Extrication (up to 2 cars) $50.00/hour 
Education Training Facility Fire Engine $125.00/hour 
Education Training Facility Ladder Truck $150.00/hour 
Public Relations Stand by Football Game $100.00/game 
Inspection Fire Prevention Initial Fire Inspection Free 
Inspection Fire Prevention Re-Inspection Free 
Inspection Fire Prevention Third Inspection $50.00 
Inspection Fire Prevention All subsequent re-inspections Increase by 

$50.00/inspection 
False Alarm Incident 

Response 
Third False Alarm (Commercial) $250.00 

False Alarm Incident 
Response 

Fourth False Alarm (Commercial) $500.00 

False Alarm Incident 
Response 

Fifth False Alarm (Commercial) $750.00 

False Alarm Incident 
Response 

Third False Alarm (Residential) $100.00 

False Alarm Incident 
Response 

Fourth False Alarm (Residential) $200.00 

False Alarm Incident 
Response 

Fifth False Alarm (Residential) $300.00 

Hazardous 
Materials 

Incident 
Response 

Hazardous Materials spills greater 
than 25 gallons or waterway 
involved 

Itemized 

Hazardous 
Materials 

Incident 
Response 

Engine/Pumper $125.00/hour 
$150.00/hour 

Hazardous 
Materials 

Incident 
Response 

Ladder Truck $150.00/hour 
$200.00/hour 

Hazardous 
Materials 

Incident 
Response 

Tender $50.00/hour 
$150.00/hour 
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Hazardous 
Materials 

Incident 
Response 

EMS Transport Vehicle (does not 
include transport fee) 

$100.00 

Hazardous 
Materials 

Incident 
Response 

Hazardous Materials (trailer and 
pick up) 

$150.00/incident 
$200.00/incident 

Hazardous 
Materials 

Incident 
Response 

Support Vehicle (secondary unit 
needed by IC) 

$10.00/hour or 
actual cost 
$50.00/hour or 
actual cost 

Hazardous 
Materials 

Incident 
Response 

Decontamination $200.00/incident 

Hazardous 
Materials 

Incident 
Response 

Incident Commander $35.00/hour (each) 
$55.00/hour (each) 

Hazardous 
Materials 

Incident 
Response 

Operations Officer $25.00/hour (each) 
$45.00/hour (each) 

Hazardous 
Materials 

Incident 
Response 

Support Staff $15.00/hour (each) 
$35.00/hour (each) 

Hazardous 
Materials 

Incident 
Response 

Fire and EMS Personnel (on scene 
and standby) 

Actual hourly rate 
(each) 

Hazardous 
Materials 

Incident 
Response 

Other Personnel and Government 
Employees 

Actual hourly rate 
(each) 

Hazardous 
Materials 

Incident 
Response 

Station fees (if utilized as part of the 
operation) 

$200.00 first hour; 
$25.00 after  
$500.00 maximum 

Hazardous 
Materials 

Incident 
Response 

Supplies Charged at 
replacement cost 

Hazardous 
Materials 

Incident 
Response 

Administrative fees 15% of total billing 

 
 

Section 3. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Ordinance were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 

 Section 4. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 
if any portion of this Ordinance is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Ordinance or any part thereof.  

 Section 5. This Ordinance is declared to be an emergency measure necessary 
for the immediate preservation of the public peace, health and safety of the City and for 
the further reason that this Ordinance is required to be in effect at the earliest possible 
time to allow for emergency services to be rendered in a timely manner, emergency 
services also utilized by the City inhabitants when needed outside the City’s jurisdictional 
boundaries; therefore, provided it receives the required number of votes for passage as 
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emergency legislation, it shall be in full force and effect immediately upon its passage; 
otherwise, it shall be in full force and effect at the earliest time permitted by law. 

 

 

Passed: ______________________________ ______________________________ 
       Joseph Bialorucki, Council President 
 
 

Approved: ___________________________ ______________________________ 

       Jason P. Maassel, Mayor 
 
 
 
 
 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 036-23 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of ________________, 2023; & I further 

certify the compliance with rules established in Chapter 103 of the Codified Ordinances Of 

Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

        Marrisa Flogaus, Clerk of Council 
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RESOLUTION NO.  037-23 

A RESOLUTION APPROVING AN AMENDMENT TO CURRENT 

SPOUSAL COVERAGE IN THE HEALTH INSURANCE PREMIUMS; 

AMENDING RESOLUTION NO. 033-20; AND DECLARING AN 

EMERGENCY 

 

 WHEREAS, Section 197.15 (a) (2) of the Codified Ordinances (Personnel Code) 
provides that: Subject to reasonable cost containment measures, the City provides group 
hospitalization, surgical, and extended medical benefits for each full-time regular 
employee in accordance with the benefit schedule provided in the City’s plan as on file in 
the office of the City Finance Director marked "City of Napoleon Health Benefit Plan 
(#HBP-1)" and as may be amended from time to time by Resolution of Council.  The 
City of Napoleon Health Benefit Plan (#HBP-1) shall include covered services, co-pays, 
and premium contribution; and, 

WHEREAS, the Health Care Cost Committee has recommended to City Council 
that, spousal coverage monthly surcharge be decreased from one hundred dollars ($100) 
to fifty dollars ($50) for the year 2024; and, 

WHEREAS, the Health Care Cost Committee has also recommended to City 
Council that, beginning January 1, 2024, the City of Napoleon shall continue to follow 
BORMA’s 2022 Wellness Campaign; Now Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO: 

            Section 1. That, upon recommendation of the Health Care Cost Committee, in 
the year 2023 and for the year 2024, this Council continues approval of Resolution No. 
033-20, approving a fifty dollar ($50.00) monthly surcharge to employees' health 
insurance premiums starting January 1, 2024 to employees that do not complete a 
wellness check and also to employees’ health insurance premiums whose spouse does not 
complete a wellness check as appropriate, by a licensed physician prior to a date certain 
to be determined.  Further, employees and spouses that complete the wellness check 
during the dates recommended by the Health Care Cost Committee and approved by this 
Council, and turn in the Preventative Care Physician form by a date certain, will not be 
assessed a surcharge to the employee’s insurance premium.  New employees will be 
afforded an opportunity to get a wellness check in their first year prior to getting assessed 
a surcharge.   
            Section 2. That, also upon recommendation of the Health Care Cost 
Committee, in the year 2023 for the year 2024, this Council approves the monthly 
spousal coverage premium surcharge for any spouse covered by the City of Napoleon 
employee health plan to be fifty dollars ($50).  This premium surcharge will apply only to 
a spouse covered by the City of Napoleon employee health plan of which the spouse’s 
employer offers a group health plan and the covered spouse is eligible for coverage under 
his or her employer’s group health plan. 
            Section 3. That, also upon recommendation of the Health Care Cost 
Committee, in the year 2023 and for the year 2024, this Council approves continuing to 
follow BORMA’s wellness campaigns. 
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            Section 4. That, all other provisions of the BORMA Benefit Plan shall remain 
in full force and effect, including current plans, voluntary plans, and out-of-pocket in 
network deductible. 

            Section 5. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Resolution were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 

            Section 6. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 
if any portion of this Resolution is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 8. That, this Resolution is declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health or safety of the City 
and its inhabitants, therefore, provided it receives the required number of votes for 
passage as emergency legislation, it shall be in full force and effect immediately upon its 
passage; otherwise, it shall be in full force and effect at the earliest time permitted by law.  
Further, the Emergency Clause is necessary to effectuate the stated surcharge in a timely 
manner which affects the public peace, health, and safety accessible to our citizens, and 
for further reasons as stated in the Preamble hereof. 

 
Passed: _________________________ ___________________________________ 
      Joseph D. Bialorucki, Council President 

 

Approved: ______________________ ___________________________________ 

      Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

 

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 037-23 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________________, 2023; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Marrisa Flogaus, Clerk of Council 



Proposed January 1, 2024 Em
plo

ye
r

Em
plo

ye
e

BORMA ‐ Standard Plan 2
2023

Monthly Premium ER % EE %
EMPLOYEE Cost Share

Monthly EE ‐ 24 Deductions
Single $822.01 87.50% 12.50% $102.75 $51.38
Employee + Spouse $1,644.02 87.50% 12.50% $205.50 $102.75
Employee + Child(ren) $1,479.62 87.50% 12.50% $184.95 $92.48
Family $2,466.03 87.50% 12.50% $308.25 $154.13

BORMA ‐ Standard Plan 3
2023

Monthly Premium ER % EE %
EMPLOYEE Cost Share

Monthly EE ‐ 24 Deductions
Single $795.50 87.50% 12.50% $99.44 $49.72
Employee + Spouse $1,590.98 87.50% 12.50% $198.87 $99.44
Employee + Child(ren) $1,431.89 87.50% 12.50% $178.99 $89.49
Family $2,386.49 87.50% 12.50% $298.31 $149.16$2,088.18

EMPLOYER Cost Share
Monthly
$719.26
$1,438.52
$1,294.67
$2,157.78

EMPLOYER Cost Share
Monthly
$696.06
$1,392.11
$1,252.90

Effective January 1, 2024 Em
plo

ye
r

Em
plo

ye
e

BORMA ‐ Standard Plan 8 HSA
2022

Monthly Premium ER % EE %
EMPLOYEE Cost Share

Monthly EE ‐ 24 Deductions
Single $715.95 87.50% 12.50% $89.49 $44.75
Employee + Spouse $1,431.89 87.50% 12.50% $178.99 $89.49
Employee + Child(ren) $1,288.70 87.50% 12.50% $161.09 $80.54
Family $2,147.84 87.50% 12.50% $268.48 $134.24$2,045.36

**** The amount listed for the Single Employee on plan 8 has the $100 Employer Contribution added. At the end of the year this would mean the Employer Contribution into the HSA would be $1,200.00
e amount listed for the Employee + Spouse, Employee +Child(ren), and Family on plan 8 has the $166 Employer Contribution added. At the end of the year this would mean the Employer Contribution into the HSA would be $2

EMPLOYER Cost Share
Monthly ****
$726.46
$1,418.90
$1,293.61
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City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: J. Andrew Small, City Manager 
From: Chad E. Lulfs, P.E., P.S., Director of Public Works 
cc: Mayor & City Council 
 Kevin Garringer, Finance Director 
 Brian Okuley, Operations Superintendent 
 Roxanne Dietrich, Administrative Assistant 
 Marrisa Flogaus, Clerk 
Date: October 4, 2023 
Subject: HEN Napoleon SRTS FY24 ~ Approval of Plans & 

Bid Documents 
 
The City of Napoleon’s Engineering Department requests approval to proceed with advertising the 
above referenced project for bids.  The project consists of construction of new sidewalks on Bales 
Road, Briarheath Avenue, and Glenwood Avenue.  Crosswalks and pedestrian signals will also be 
constructed on Briarheath Avenue, Glenwood Avenue, and Woodlawn Avenue. 
 
Engineer’s Estimate: $291,427.39 
O.D.O.T. Grant: $207,000.00 
 
The completion date for this project is August 17, 2024. 
 
CEL 





Efficiency Smart
Program Progress Update

Prepared for the City of Napoleon
October 2023



• Three-year contract ends December 31, 2025

• Data provided through September 30, 2023

o 25% of the way through the contract

o 11% of the MWh goal

o 8% of the kW goal

• Pipeline (potential projects identified so far)

o 171% of the MWh goal

o 101% of the kW goal

Efficiency Smart Contract Progress



• Building off Napoleon business 
retention and growth efforts

• Strong pipeline of projects

o 10 projects representing 7 
businesses

o 23 project leads representing 20 
businesses

• Increased use of metering to identify 
projects

Working with Napoleon Businesses

Efficiency Smart was great to work 
with.  They provided technical and 
financial support to update and add 
outdoor LED area lighting at our 
farm.  The upgrades not only improved 
energy efficiency but also made a safer 
work environment and 
greatly improved security.  I hope to 
work with them again.

~ Steve Eberle, Maumee Valley Farms



• Reviewed preliminary plant drawings and pump schedule

• Developed a technical report outlining potential energy 
savings and need for variable frequency drives (VFDs)

• Focused on operational savings vs. value engineering

o Estimated $36k in additional savings by adding VFDs

• Will provide additional support as facility becomes 
operational

Assisting the City of Napoleon: WWTP Project 



Helping Napoleon Residents Save Energy at Home
• Appliance Recycling Rewards units recycled

o Room air conditioners: 35

o Refrigerators: 18

o Dehumidifiers: 8

o Freezers: 7

• Home Energy Rebates redeemed

o Clothes dryers: 7

o Clothes washers: 6

o Advanced thermostats: 3

o Heat pumps: 2

o Window air conditioners: 1

It is nice to have such a great program in our community to help save money on 
a new purchase of a home appliance. Hopefully if I need another appliance in 
the future this program will still be available.

~ Kathy W., Napoleon Resident



• Efficiency Smart website source of information for Napoleon residents

• 323 Napoleon community page website views since beginning of year (+35% from 
the same timeframe last year)

• Strong Napoleon contest participation

o At least 14 residents participated in the Earth Day, thermostat, and AC giveaways 

o 3 teachers from Napoleon nominated for the Extra Credit contest

o 5 residents are currently finalists in the Focus on Community photo contest

Online Customer Engagement



• Trivia Tuesdays in November

• Black Friday Online Savings Store promotion

o Thermostats, dehumidifiers, and air 
purifiers

• Exploring new options for 2024 Local Retail 
Savings

What’s on the Horizon

• Appliance Recycling Rewards drop-off event 
pilot (opportunity for Napoleon to 
participate in 2024!)

o Bowling Green event: 181 units recycled 
( 141% of total 2022 results)

o Wapakoneta event: 120 units recycled 
(429% of total 2022 results)



Tom Coyle

Director, Account Management | Efficiency Smart

tcoyle@efficiencysmart.org | 614-468-4924

Joey Boston

Account Manager | Efficiency Smart

jboston@efficiencysmart.org | 614-468-4900

Steve Dupee

AVP of Energy Efficiency and Programs | AMP

sdupee@amppartners.org | 614-540-6945

www.efficiencysmart.org

For more 
Information About 
Efficiency Smart:
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City of Napoleon
Water Loss Review
Water, Sewer & Refuse Committee of Council

& Board of Public Affairs

Presentation

October 9, 2023

Introductions

• Adam C. Hoff, PE
• President, Hoff Consulting Services, LLC

• Kelly Byrd
• Mid-Ohio Territory Manager

• Neptune Equipment Company (NECO)

1

2
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TABLE 1

Estimated Unaccounted Water

2013-2022

% Unaccounted

Annual 

Unaccounted 

Water

(GAL)

Total Annual WTP 

Production

(GAL)

Total Annual 

Billed 

Consumption

(GAL)

No. of 

Customers
Year

28.64%141,476,733493,975,000352,498,2673,6632013

23.80%119,004,631500,017,000381,012,3693,6632014

21.63%107,809,495498,522,000390,712,5053,6702015

23.96%119,425,626498,394,000378,968,3743,6722016

20.12%88,762,460441,251,819352,489,3593,6662017

21.08%89,176,070422,944,239333,768,1693,6882018

22.65%94,602,565417,608,000323,005,4353,6952019

24.23%106,535,426439,616,000333,083,5743,7202020

19.40%77,165,353397,844,000320,678,6473,8332021

18.74%74,746,778398,841,000324,094,2223,8442022

22.43%AVERAGE

2023 Estimated Loss as of August: 16.35%

OEPA 
Threshold 

is
15% loss

Leak Detection

• Aqua-Line of Findlay

• All identified leaks repaired

• Recommend continuing leak 
detection surveys every two (2) 
years

TABLE 2

Leak Detection Surveys

Estimated 

Maximum 

Single Leak Rate

(GPD)

Estimated Total 

Leak Rate

(GPD)

Leaks FoundYear

35,000104,750132017

4,32022,25082018

14,40073,44072020

21,60038,16072022

3

4
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Water Meters
• Approximately 3,845 total customers

• All meters replaced from 2003 to 2008

• Most (not all) City facilities metered

• 53 Larger Meters (1-1/2”+) in System

• 35 Compound Meters in System

• NECO Meter Overview

TABLE 3

Metered Consumption by Category (2022)

% 

Consumption

Consumption

(GAL)
Category

35.00%103,532,641Residential (Inside)

0.68%2,003,283 Residential (Outside)

24.42%72,219,932Commercial (Inside)

0.31%903,647 Commercial (Outside)

8.47%25,045,529Industrial (Inside)

26.86%79,437,886
Wholesale/Contract 

Customers (**)

4.27%12,617,393
Interdepartmental & Bulk 

Sales

(** - Liberty Center Included)

Register Options

Brass or Plastic 
Maincase

Bottom Cap

Nutating disc or multijet
measuring element

Residential Meter Components

5

6
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Register/Transmitter Combo Ecoder

Large Meter Family

7

8
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• Large meters = Large 
Revenue 

• You can’t afford to have 
them running inaccurately

• At just 5% off:

LossRevenue

$500$10,000

$2,500$50,000

$5,000$100,000

$25,000$500,000

Large Meter Revenue

Water Meter Recommendations

• Recommend confirmation of all 53 large meters in system

• Replace over-sized meters

• Conduct large meter inspections every three (3) years

• Calibrate WTP discharge meter every five (5) years

• New or corrected meters may result in increased individual 
water/sewer bills

9

10
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Meter Reading

• Meters read by Electric Department Staff ~ Remote/Drive-By System

• Four (4) “Books”
• Book 1 (5th of each month) – 2,300+ mostly residential north & south

• Book 2 (11th of each month) – 80-85 outside City, incl. Filling Home

• Book 3 (15th of each month) – 1,350 commercial, industrial & residential

• Book 4 (20th of each month) – 200+ remaining customers, mostly north

• Contracted communities and bulk sales at WTP read monthly

• System could be automated with an AMI system to allow single 
download and real-time monitoring.

Billing Software

• Billing provided by CMI ~ Update to be completed in 2024

• Recommend bi-annual audit of 10% of all accounts (385+/-)

• Recommend consideration of billing in 0.10 CCF units

11

12



9/18/2023

7

City Facilities & Staff

• Provide meters at all significant City facilities
• Raw Water Intake

• Oakwood Park
• Restrooms

• Concession Stand

• Ballfield Irrigation

• Staff Education & Training
• Incorporate all City staff/departments

Potential Lost Revenues
CY2022 data from Ohio EPA Community Metrics Reporting Worksheet:

• Total Revenue: $4,319,199

• WTP Production: 398,841,000 GAL

• Billed Water Consumed: 324,094,222 GAL (18.74% unaccounted water)

Cost of water consumption = ($4,319,199 / 324,094,222 GAL) x 1,000 =$13.33/1,000 GAL

Assuming all unaccounted water losses could be directly converted to billable consumption, a 3.74%

decrease in unaccounted water results in an increase in water revenues of:

• 3.74% Unaccounted Water x 398,841,000 GAL produced = 14,916,653 GAL

• ($13.33 x 14,916,653 GAL) / 1,000 GAL = $198,839 (4.63% of CY2022 revenues)

** Sewer revenues generated based upon water consumption would increase proportionately **

13

14
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Summary of Recommendations
 Continue leak detection investigations every two (2) years.

 Physically inspect all 53 large meters ~ Replace oversized meters.

 Calibrate WTP discharge meter every five (5) years.

 Consider converting the current meter reading processes to an AMI system.

 Conduct bi-annual audits of 10% of all accounts within the billing database.

 Consider converting billing processes to bill at the nearest 0.1 CCF.

 Install water meters at Raw Water Intake and Oakwood Park.

 Encourage communication and collaboration between staff and departments.

Additional Discussion

THANK YOU!!

15
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